Community HIE Development Conference Call – 10/07/09
Group members present:  Dr. Laura Gerald, Ms. Rebecca Kitzmiller, Mr. Andrew Weniger, Mr. Jim Hazelrigs, Mr. Holt Anderson, Ms. Melanie Allison and Ms. Vandana Shah

The call began with Mr. Andrew Weniger discussing the Community HIE Engagement document.  Dr. Laura Gerald also provided insight on the document (see attachment #1).

Ms. Becky Kitzmiller concluded that the document has all needed elements, but suggested rearranging a few pieces.  She suggested the group not make the document final, but instead, lay out the steps, as well as areas for improvement, and then finalize the document from there.  She also asked for clarification on the narrowing down the Community HIEs from 14 to approximately 5.

Ms. Vandana Shah noted the entire state will be divided into communities.  She noted the importance of aggregating CCNC communities into approximately 5 Community HIEs.

Dr. Laura Gerald noted the regional HIEs will be in the East, South and West.  Also, during the rearranging of the Community model, 4-5 networks in one region will be consolidated into one.  She noted that the Triangle area will be difficult, but it will also be condensed.

Ms. Vandana Shah also noted that before anything is confirmed, the Collaborative will go to each community and make sure they want to be on board.

Mr. Andrew Weniger asked if there will be multiple layers to the HIEs and if there will be an HIE intended to blanket the entire state.

Mr. Jim Hazelrigs noted that here is no particular area or contract.  He also noted that the CCNCs, for example, will be narrowed down to approximately 5.  He noted that this will make the process easier to manage and coordinate.  He also noted that the state will not be discounting multiple HIEs in one area.

Ms. Vandana Shah noted that after speaking with ONC, hospitals will not be the central HIE.  There will be a main data, regionally, that all smaller HIEs can connect to.

Ms. Melanie Allison noted that CCNS will be the official structure, a sort of organizer of the stakeholders in the area.

Ms. Vandana Shah also noted that at some point, CCNC may not be the HIE backbone.

Ms. Becky Kitzmiller asked if CCNC has the experience in this area.  She also asked if grant funds will be used to support CCNC.

Ms. Vandana Shah responded by noting the grant funds are limited, but a paid position will be at CCNC.  This position will work solely with the HIE.

Mr. David Stratton asked who will be the governing body that chooses specific vendors.

Ms. Vandana Shah responded by noting the Technical Infrastructure Work Group is determining that area.  That will be done at the statewide level and will not be included in the Community HIE document.

Mr. David Stratton also brought the idea of unintended consequences and political ramifications to the group.  He asked if regions, or organizations, had the right to not choose the state, but rather go with the NHIN.

Ms. Melanie Allison responded by noting that there is always a choice, but NHIN’s capabilities are limited.

Mr. David Stratton asked who is determining the sustainability plan.

Ms. Melanie Allison noted that the group is in the process of determining the governing body.  That body will represent all players across the state.  She noted that it is not a one-size fits all idea.

Mr. David Stratton also asked about the communication plan.

Ms. Vandana Shah noted that those who need to know are on the collaborative and all information is communicated properly.  Information is also being shared as the process is developed.

Ms. Vandana Shah ended the call by asking all participants to send changes and ideas to her and Melanie Allison.  

