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Technical Infrastructure Work Group Teleconference Minutes

October 8, 2009

The NC HIT Collaborative Technical Infrastructure work group convened at 10:00 a.m. via teleconference on Thursday, October 8, 2009.  the public was invited to attend.

Member(s) present:

Dr. Arlo Jennings, Mr. Ron Mitchell, Stuart James





Mr. JP Kichak, Ms. Janis Curtis and Mr. Jim Hazelrigs Mr. 

Member(s) absent:

None

Commission staff present:
Ms. Vandana Shah, Ms. Melanie Allison and Ms. Kortney Smith 

Invited guest(s):

None

Member(s) of the public:
Mr. Jeff Drozda, Mark Ragusa, Mark Bell, Andrew





Weniger, Alan Hirsh, Holt Anderson, Ben Alexander

Dr. Arlo Jennings began the meeting by discussing the draft strategic plan sent to the workgroup (see attachment #1).  He recommended that NCHICA could be considered as the governing entity of the statewide HIE.  If chosen, reconstruction of their board would be necessary. Dr. Jennings then welcomed comments/suggestions from the workgroup.  

Ms. Vandana Shah reminded the work group that the governance work group has yet to recommend who the governing body will be. 

Dr. Arlo Jennings suggested having policies and guidelines in place before making final decision regarding infrastructure. 

Mr. JP Kichak commented on Dr. Arlo Jennings’ points regarding governance.  He noted that he agrees with Ms. Vandana Shah on the fact that the governance work group will finalize all issues pertaining to governance.  He also noted he has some concern about the way the committees have been put together.  Mr. Kichak stated his concern with that there is interdependence within the groups.  One needs the other to function.  He also inquired about sustainability.  

Mr. Stuart James noted Mr. Kichak’s points represent the critical decision that must be made.  He also noted that it is unclear if we are still taking a community-based approach.  

Ms. Melanie Allison noted that the document regarding the technical approach is identical to the one on the technical white paper (NCHICA).

Mr. Ron Mitchell noted that the architecture that NCHICA proposed with the overlay of shared services is a great idea.  He stated his uncertainty that Ms. Allison’s diagram shows that same idea.  

Ms. Vandana Shah responded by asking Ms. Allison to provide an in-depth overview of the draft strategic plan (see attachment #1) to address any concerns.

Ms. Janis Curtis asked if the basic core of the plan and the NCHICA plan is the same.  

Ms. Melanie Allison noted that rather than building multiple infrastructures, the Collaborative is proposing these services be provided within a shared environment.  

Mr. Stuart James noted that instead of having technology deployed within the communities, a single technology will be deployed at the state level.  He also noted that any community’s technology platform will be virtual infrastructure in a central location.  He asked Ms. Allison if that concept is workable. 

Ms. Melanie Allison responded yes.  She also noted that individuals will not pay to exchange information.  She stated the HIE infrastructure is a way to exchange data across organizations and that no one will be mandated to use the statewide backbone. 

Mr. JP Kichak asked if someone has their own system, they don’t need to join the statewide HIE unless they need to exchange between different entities.  He also asked if those systems will have to pay at the state level to exchange. 

Ms. Melanie Allison responded by saying when the governance body is put into place, there will be a sub-working group of that body specific to sustainability.   She noted the governance body will be made up of all key stakeholders that will pay for these services.  She also noted that idea is called out in the infrastructure section that these sustainability and cost issues have yet to be determined due to the short timeline.  

She also noted that right now, the goal is to focus on the application.  She noted there will be opportunity down the road to go into more details.  

Mr. Ron Mitchell stated that the current amount of detail is great.  Let’s include what we have and then take away if necessary. 

Mr. Stuart James agreed on the fundamental principle.  

Mr. JP Kichak stated that in regards to the document, when you talk about the servers and architecture there is concern among people about centralized data.  He suggested coming up with a way that the data would be out at the edge of the community health information organization. 

Ms. Melanie Allison responded by stating that idea will depend on registries and directories in terms of meaningful use.  

Mr. Ron Mitchell asked that once the Community HIEs are developed, the services will be available and optional. 

Ms. Melanie Allison responded yes.

Ms. Melanie Allison requested that everyone send their feedback within 48 hours.  Changes will be made and the final document will be sent via email.

Ms. Vandana Shah concluded that everyone on the Technical Infrastructure work group would receive a copy of the Governance section of the application.
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